Pointers to build the Project Proposal (Annexure III) 

1.  Please mention the process of Project selection; internal short listing by the faculty team comprising representation from all departments. Plus final evaluation & short listing by external panel (briefly mention their credentials, profiles & the source)  
 
2. Sufficiently elaborate description about the Projects is required
 

3. Details of the Project teams including the faculty guide has to be mentioned separately for each project 
  
4. The following aspects to be covered in all projects,
 
 
1.       THE BUSINESS

· The need or the problem that you are trying to solve (for each project we need to mention the problem statement and the proposed innovative solution along with the potential for commercialization The solution: product/service/idea 

· How is it innovative or different from existing products or services

Is there any existing solution available ? if yes then include survey of the same with its drawbacks. 

· Possible innovation at a later stage once the project is completed.

· The technology behind the product of the service and why it is apt for this(latest technology which will be in existence )
· Possible uses in industry or commercial market at a later stage
· Scalability
· Scope for Commercialization - The market (the size of the market and its growth potential)

2.        THE TEAM

· Brief description of each member of the team stating qualification and other details
· If any certifications are done by members it should be mentioned here.
· Whether any faculty mentor has been identified or not 
· Whether industry mentor has been identified
· Whether any preliminary discussion has been done with the mentors
· Attach report of 200 words on the same.
· Whether any of the team members participated in any entrepreneurship related programmes ? Registration on Learn wise or EDC cell activities etc.

[bookmark: _GoBack]3.       THE FINANCIAL REQUIREMENT (80,000/-)

What would your budget for the project be? Please take care to check out costs of materials before putting together the budget; it should include
· The cost of purchase of raw materials  (break -up of cost has to be provided as much as possible) 
· Product development / testing costs and
· Any other  expenditure including contingencies


4.     SUPPORT SYSTEM
Additionally please state whether as a host institute you can provide the necessary support system for each of the projects

· Is the host institution capable of supporting the team in the project; e.g. would you be willing to make labs available after hours for the students to participate if required
· Does the host institution have necessary equipments and hardware for the development of the project and subsequent testing?
 

